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Project: Cosmetic Art Gallery Faculty of Quality Education University of Zagazig

In this project, the showroom of the Faculty of Quality Education of the University of Zagazig will be beautified and refinished through the
work of lighting in the exhibition places of artistic works. The lighting is the mostimportant point in the exhibition work. It will be
distributed in an artistic manner to clarify the colors and drawings well, beautify the walls and paintings and make wall panels for
partition and allocation.Provide the exhibition with air conditioners to maintain humidity and provide comfort to the exhibition visitors
Workplaces dedicated to art sculptures to increase the beauty of the exhibition

Workplaces dedicated to showcasing ornaments and art accessories

Work on a few mobile inventories for the presentation of occupants

Floor processing and renovation commensurate with art showroom

Treating ceilings and making various lights to suit the exhibition
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National Technology Incubators Program (INTILAC)

Application Form
Organization: Olya gxally Aol (5 as B
Incubator Theme: £L)Vlg &5 gall - (33
Incubator Manager: el dpemdl die (GH98 3lel/s
Total Budget: ASRT: | EGP:280 K | Other: [ EGP
Duration: YEAR
Head of Organization: o) desdl dus (590 (3bl/s
Signature:

Application score

[ First time Applicant
Is this incubator in a priority region as specified in call?

Is this incubator in a priority sector as specified in call?

[J Renewal Application
Is this incubator in a priority region as specified in call?

Is this incubator in a priority sector as specified in call?
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Part Il (for all applicants):

1. Focus of the incubator What is the importance of the incubator to Egypt and how
would the incubator in the proposed focus area benefit from being hosted in this
institution. Explain how this incubator in this institution relates to the specific
geographical area around it. List other incubators in Egypt in the same focus area,
how your proposed incubator differs from them (your unique value proposition) and
why ASRT should fund this incubator in this region in this focus area.

L Ll (Al 8 il gaally Aol Aslia (8 duanadia Auanls) gl (I p saall g Aol (g puaa L) Ailall o2 a5
A ) 5 6% Aisnall Y gidiall g Aal) Jlae duald g 4 gl cleliall Jlaa (B Juas i A g5 @18 A (e b s Lai (e
Ghaidal dgalll) Jana (B p1S pdhg (uanadia Hf g uanadia (pil (e 09 Lpalle Al pliyy cgladly SN o
Laaiiall Gl (A AuaalS¥) A jal Jay ) Aol pla £ g piial) 138 o) Cusan cal Sl Apail) G jaci g GAl) a9 Ay ) paidd
G4 g allg Adanall C giial)l Auald g 4y sl Al agaday masdiall y claalal) Gl Jaalip ¢ Jaadl (39
LY Ay al) pae &y san s s o Lo g (g A oY) Alalal) o2 piintg ¢ juall Aaliiag b piuall cle g pdall Saaa
138 8,05 a3 30831 Arala 4o il A 1 Al Al g alinl) Cinall g ( Mad) aslacl) 351568 A g Agead Anold 4S5 i g

A yal) Aliblaa A Jlaal)

2. Incubator’s main goals/objectives Please explain the big goals, specific objectives,
and deliverables of your incubator. Deliverables are specific measurable ways to
ensure objectives are achieved.

wash gy Y Jlaal) (B Cuanadiall 8 daslall (s gia o ARNEAL Gl DU Baelua ) £ g pdiall gy
gt o rnalily Ly @l gaally (Aal) Aol Al g &gl i ) g cleliall Jlama 8 Janll pgla 35 ssa Jae
Jadd)
Sl Aaliia g § piuall cile g pdiall a1 i g il il g G jlga pgbias] g uaaiial) 4€ Jals
w5y Aall (5gud) B ABliall agln i BB B3 ga Ay 40 ) 3 i
Al G all g cleliaall Jlaw 8 s s ile (385

3. Business model of the incubator and its plan for financial sustainability Please

describe the following elements: -

e What is your plan to achieve the point of financially self-sustaining
incubator? (Self-sustainability is important for an incubation program
because 1. structuring for self-sustainability can help an incubator that is still
in the development stage make important decisions about its future. 2.
Pursuing self-sustainability sets a good example for clients. If incubator
managers expect their clients to be financially responsible, they have to act as
role models and be financially responsible themselves. 3. Achieving self-
sustainability reduces an incubator’s vulnerability to any unplanned change
and ensures that an incubator will have a significant and long-term impact on
its community.)

) Jaal) (B uanaiia y£ Gl (e pgligaty Juae Yl g0 5 S 33 Jas g p g piall (g bl oy i gau
ol Aisaa <Y gdia Gilaaial g Adal) SR cullaly 8IS Ay 0 o g ARG 4 jlga Bk g1y cpiSaia )
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Crmliall 3059 Ay gt Cilaia £ LAS) g Cilassall 83U 8 jan A g cdlaa (Ml g (A gall g Al Goud) B
(S L) Jua) gl adlga B
Juesd) Babyy S Jdd MR (4 aainally paddaill ol 3L Al Cigw £ diall 13gd okl Akl co Ll
£ ophall 138 Aaltin (ladal ¢cpalrall Gudi Gish 8 Al addaill g Guldall ol G Ad Al cilelially
i) (B e 31y maad cdlall ) g
Do you project any other source of funding for the incubator (profit and
non-profit business incubators alike are evolving their business models to
incorporate revenue-generating activities as a means to minimise the

volatility of institutional sources of funding.)
Cualiianall g Juas¥) Jlaug Jasaill 4503 jobas

What is the expected financial or in-kind support to be provided by the
HOST ORGANIZATION (the university or institution hosting the incubator)?
Alad) asdaill 3 )5 g8 Analli Asa gSa Agas Waalais) JYA (a £ g pdiall Jalsl] acal) Adalal) o3 adSi i g
389 dagls Lald dga Gl

4. Management structure
Please provide the management structure and include resumes of all those involved,
explaining their responsibilities and the experience they have that qualifies them for
this role. If there are any plans for training for management team, please provide
specifics and reasons.

sy iy W
A8 A ) awdy doluall Aadlg Galaall il Miad anal) saall s 5568 Al [ gasal Al
aadd Al Ay i awdy 4o i) Al (B Aduddl) 0,436 (B3B3 daala Ao ll) Ayl A
Cilraladl aa Al Jobiy A gil) ga Sliaa ale kil Y10 ale (uad (pe daaly (Odlaal) JUi)
( Specific Training of ) sl Gisall quysi B Badina 3algd o Alalally 3 Jlall il
£158) Beln Juil Caali (National Education Network (~Trainers in Handicrafts TOT
@l gae ¢ YT dle pan Al e Al §lad) e claa ¢ A pal) Adanall @Y gl B
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5. Partners and Advisors
Provide a detailed description of Partners and Advisors . Explain in detail how the
business partner will contribute to the incubator.

rOg MGl g oS JA o
A0S Aala 555 ) jh ganall g (ol (g peaa L) ApapalS) g g ol A4S G oS JS 590 Jas pms
Al ailan 85 ) ghitall Clmall o ag sty uaadiall 53850 Anda 4o gll) A i)

6.0perational Plan of the institution

Describe in detail the operational plan of the incubator

a. Describe the action plan for promoting the incubator (with timelines).

b. Describe main criteria for round 1 selection and the proposed composition of
the selection committee.
Describe plans for filtering round 1 participants including selection criteria for
incubatees and composition of selection committee
Describe plans for incubation and services to be provided for incubatees.
Specify training to be provided, how will mentors be recruited, plan for
mentoring, networking events, exposure to investors, plans for market
assessment, plans for prototypes and milestones, monitoring progress, etc.
Describe exit criteria for graduation or termination of incubated companies.
Describe how you plan to follow up with incubates post-graduation.
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Annex 1: Gantt chart and Logical Framework Matrix

Annex 1: Gantt chart and Logical Framework Matrix (LFM)

Expected measurable
outcomes of
successful
implementation of
the task

Task Title

Start Date
End Date
Duration
(Months)

M1
M2

EREA

fadidly Jusial)

Ay Js)

G, g2 -
I I

Annex 2: Detailed Budget items and Justification
Annex 2: Budget
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(The budget should be justified in details in another table according to tasks and outputs should be achieved)

Part A
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ltem Cost X 1000 LE
2" year

200

400

A) Management fees (including marketing and branding)
B) workshops (management team training, info- sessions,
launching event, boot camp, demo-day..etc.)

C) incubator equipment

D) fab lab equipment

E) pre-incubation cost (including training workshops and
20K LE proof of concept for 5 ideas maximum per year)
E) Overhead

Part B,

Seed-fund will be against contracts with start-ups

Item Cost X 1000 LE
1% year 2™ year

Seet.j Fund for startups max 300 000 LE, at least 5 start- 1500 1500
ups incubated per year
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